CCSS COMMITTEES MEETING
August 21, 2010

DRAFT AGENDA

2010-2011 CCSS Organizational Goals

· Membership retention and expansion

· Strengthening of local councils

· Identification and cultivation of funding sources
CCSS Committees Meeting Goals

· Develop personal connections

· Redefine purposes of committees

· Set guidelines for committee work

· Create individual committee plans and reports for Board meeting

10:30-11
Introductions

11-11:30
“Looking backwards”: how have committees functioned




effectively in the past?




*Guidance from past CCSS leaders

11:30-N
Setting guidelines for committee work




*Review of by-laws and standing rules




*Accepted procedures for effective committee work

N-12:30
Lunch



Legislative update

12:30-4:30
Individual committee work




*OUTCOME: planning document on CCSS website
